Highland View Church of Christ

Congregation Forum
Questions for Discussion

Question #1: In the past few months several families have left Highland View. Are the Elders
aware of any common elements that caused these families to go to other congregations?

Question #2: 6 of the 11 questions pertaining to leadership received strong positive responses.
Do the current Elders plan to take any action to respond to these issues such as adding Elders,
Deacons/Ministry Leaders, more public involvement by all Elders, etc.?

Question #3: Do the Elders see any perceived need to alter our current worship service and
how it is planned and implemented?

Question #4: The most positive response to the input form was the statement about the need
for parents to bring their children to Sunday School. What can Highland View do to reinforce
the need for this to happen? What new initiatives can we initiate to revitalize our education
program?

Question #5: In the past Highland View has had a very active ministry program. What is being
done to reinvigorate this program?

Question #6: The input form showed mixed responses to the questions about the Highland
View commitment to missions work. What is the Elders position on the emphasis that should
be or should not be placed on missions work both foreign and domestic?

Question #7: What if anything is being done to stimulate cooperation between Highland View
and other Churches of Christ in the area?

Question #8: What is the Elders perception of the success of the Small Group Program? What
can be done to strengthen the Small Groups, including large group meetings?

Question #9: Are there any plans to make Highland View more visible in the community
through advertisements, service programs, support groups and the like?

Question #10: The primary response to the statistical analysis of the congregational input form
was several comments about the need for a spiritual renewal within the individual members.
What do the Elders plan to do to encourage spiritual renewal within individual members and
the congregation at large? What can individual members do?



